Examples of Evidence (Practices and Artifacts) for Standards

Standard 1:  Vision and Purpose
Practices:
· Yearly Review of Vision Statement

· School and District Websites/BlackBoard/District and School Report Cards
· Trend Data Analysis

· SIT use Data to develop plans for learning

· Yearly Reviews of SIP

· Surveys to all Stakeholders

· System & School Mission Statements posted

· (TAP) continuous improvement

· Clear communication of the school’s vision by the Superintendent (Reading), (Mathematical Proficiency), (Continued Improvement)

· Clear communication of the school’s goals and vision by the principal

· District Improvement Plan

· School Improvement Plan (Goals and Objectives)

· Districts Plan, Public Information Officer

· Handbooks, School Brochures
· District leadership - Whole Faculty Study Groups Leadership teams, Faculty Meetings, School site Professional Development

· Departmental/District Leadership Change
· School Improvement Plan in Leadership

· SIP – lists of collaborators

· Goals – listed w/vision

· SACS CASI – SIP Revisions w/trend data, F/R list, Pentamation, HQ list

· Line w/improvement plan classroom observations
· All schools have school improvement teams

· Quality/Baldridge for All Schools

· Partner in Education, PTO’s, School and District Newsletters, SHARE Newsletter
· Provides Continuous Professional Development
Artifacts:
· Vision and Mission statements
· List of beliefs and/or core values
· Information system
· Surveys / evaluation instruments and results
· Stakeholder perception data
· Minutes of school board and / or stakeholder groups
· Written policies/procedures of stakeholder involvement in development of vision, purpose and goals
· Curriculum guides, lesson plans
· School profile
· Newsletters containing information about vision and purpose
· Minutes of stakeholder groups regarding analysis and use of data
· Other
Standard 2:  Governance and Leadership
Practices:
· School Board Policy

· Board Minutes

· School Board Testimony

· SIP Updates, Quality Binders

· Sign in sheets, agendas from PTO meetings, Open Houses, etc.

· Job imbedded P.D.

· SI Team, School advisory community Agendas from Co-Curr. Act.

· (St. Council, Beta, etc.)

· District SPS
· District ACT

· TAP

· LINCS

· Connect-Ed

· PGP’s
· LEAD-Tech

· Set to meet individual school needs

· Able to place teachers where they are most effective

· Policy Manuel

· Partners in Ed

· Job descriptions/Faculty Handbook Policies

· School Assessment/Accountability meetings (Judy Vail) Meeting

· TAP Master/Mentor; LATAAP mentors; Grade-level subject Leaders; Students Clubs-BETA, Student Council, Discipline committee; Peer tutors; Student mediation

· Perception Surveys/Plus/Deltas

· Taking action on results

· Provide communication and training through parish workshops, handbooks-schools and departments are monitored and evaluated by supervisors and administrators-formal documentation

Artifacts:
· Board Policy Manual

· Staff and/or student handbooks

· Student achievement information system

· Surveys/ evaluation instruments on school effectiveness

· Stakeholder perception data

· Professional development program

· Personnel evaluation program

· Organizational chart

· Calendar of stakeholder meetings

· Agendas/minutes of stakeholder meetings regarding student performance and school effectiveness

· Budget allocation documents

· Program and/or project descriptions

· Other

Standard 3:  Teaching and Learning
Practices:
· Comprehensive Curriculum

· Gifted programs, immersion,  High School Redesign; AP Classes, Exemplar Math, Advanced Classes, College Credit
· Alignment

· Vo-tech; Option III, Gifted, AP; immersion

· Attendance requirements (CWA)

· TAP

· Teaming/Clusters

· Confined by Resources 

· Scantron

· Advisory Groups

· Quality; Dual enrollment classes

· Uses instructional minutes from Bulletin 741

· Remediation; summer school, tutoring 

· Blackboard; Websites

· Benchmarks, CC, GLEs

· DIBELS, AR, STAR Project Read, READ 180, State Test

· Steps Program, T & I

· Crisis Management Plan, SIP

· Lesson Plans w/GLE’s and Benchmarks

· Student Products Exhibited

· Parish wide Diversity in courses

· On-line Data Bases that support curriculum
Artifacts:

· Master Schedule

· Curriculum guides

· Instructional guides, including curriculum mapping and/or scope and sequence charts

· Instructions for alignment of lesson plans to learning expectations for students

· Calendars for curriculum renewal or review

· Agendas/minutes of grade-level and/or department meetings

· Agendas/minutes of articulation or transition meetings between schools

· Articulation or transition agreements with other agencies

· Pilots or practices based on research

· Program and/or project descriptions

· Evaluation criteria for innovation

· Stakeholder perception data

· Comprehensive library materials collection

· Circulation data for media materials

· Policy for using library

· Instructional technology plan

· Student achievement results from formative and summative assessments

· School discipline plan

· Other
Standard 4:  Documenting and Using Results
Practices:
· State Standardized testing

· School report card, media, parish website, send home…school brag letter with school report card

· Counselor maintains students performance scores in cum folder; in district office(Judy Vail)

· School Improvement Plan

· Trend Analysis

· Scantron

· Use strengths and weaknesses from data to implement strategies (use pre-post test from CCA
· iLEAP and LEAP

· DIBELS (K-3)

· Accelerated Reader

· Tech Survey

· Pentamation

· Accountability and Assessment Center

· Performance/Assessment

· Data Notebooks

· TAP process/Quality Process

· Monthly Newsletters, Websites, Blackboard, School Report Card

· Instructional Rubrics/PAMS
· CBA Test

· Kindergarten Test (Developmental Skills Checklist)
· GEE/ACT High School Test

· New Exit Exam
Artifacts:

·     Student performance information system
· Comprehensive set of assessments

· Student achievement data

· Trend data

· Comparative data using schools of like purpose and demographics

· Student portfolios

· Agenda/minutes of stakeholders meetings for data analysis and use of data

· Policy and/or procedure to monitor overall student performance

· Verifiable growth in student performance

· Other
Standard 5:  Resources and Support Systems
Practices:
· School and District Professional Development Days
· LaTAAP
· E Crisis Response Team(School)-District and School Plan

· Quarterly Safety Reports

· Monthly Financial Reports, School Audits

· Personnel District Plan w/Job Descriptions, Evaluations

· Guidance Counselors-all schools, Behavior Specialists, P.A. Team, High School Freshman Mentoring Program
· SpEd Transportation
· Maintain folders on highly qualified teachers 
· Maintain Crisis Management plans

· Provide job imbedded staff development 

· Regular reporting on school safety

· Maintain and review IEP’s

· Job Fairs, District Job Announcements- web fliers, Mentors paid w/TAP funds, Highly Qualified Documentation

· State Certification, Degrees (Specialized)

· SACS Credit hours, District Required In-service, School-level Training, PGP, IGP, School Visits/peer visits

· Follow SACS recommendations for staffing

· Title I, TAP, Title II, School-level budgets to support needs determined by SIP, MFP, Grants-district and schools

· District Auditing Dept., Financial Secretaries, Title I budgets/guidelines
· Highly Qualified, NCLB, assigned awarding to expertise

· LINCS

· #’s based upon national standards-Bulletin 741

· Internal & External Auditors

· School and District Maintenance, Janitorial Staff
· ECRM-Grant

· Counselors-SACS Requirements

· Special Ed Department

· Personnel Department recruits and assures qualified personnel are employed by system

· Promotes Professional Educational Development through continuing education programs for teachers (CLU)

· Teachers are trained to accommodate for students w/special needs
Artifacts:

· Documentation of teacher credentials, including certification, licensure, highly qualified status, or baccalaureate degree in area of assignment

· Master schedule

· Handbook description of staff induction and professional development expectations

· Professional development plan and/or opportunities

· Data regarding teacher retention and recruitment

· Data regarding other staff retention and recruitment

· Written process describing how facilities are regularly inspected and maintained and data demonstrating the quality of these processes

· Data or reports of student disciplinary violations

· Agendas/minutes of staff meetings

· Evaluation system for new and continuing staff

· Annual budget

· Long range facility plans

· Facility maintenance history

· Financial audits
· Stakeholder perceptions

· Discipline plan

· Transportation policy/plan

· Crisis Management Plan
Standard 6:  Stakeholder Communication and Relationships
Practices:
· Individual parent meetings (scheduling, etc.)
· Blackboard (assignments, grades, meetings, etc.)
· Periodic surveys (parent, faculty, student, com.)
· Principal/School Report Cards
· Individual student performance scores
· School report card, Connect-Ed, Newsletters, Parent night
· Board Meetings, Surveys, websites
· Handbook planners (parent, teacher, student)
· Process-school activities, open house, Wayne’s World
· Process-surveys, SAMS
· Process-Mission Statement, SIP, Website
· Systemic Website for all (district, schools, stakeholders-parents, community, students) State web site 
· Quality Report
· Share
· PTO meetings, Curriculum Nights, Open House
· Mission statement posted on newsletter, website, letterhead, marquee, BB, parent website, school TV station
· TV, PiE/MSU, DARE, community, etc., 4-H, Boy Scouts, Girl Scouts, etc., civic org.
· Billy Navarre Honor Roll/Banner Roll list, brochures, school videos, iLEAP/LEAP night, SCBD recognition opportunities (Art, Sports, etc.)
Artifacts:
· Stakeholder group surveys
· Stakeholder perceptions

· Agendas/minutes of stakeholder meetings

· Stakeholder membership on decision-making committees

· Stakeholder participation in co-teaching opportunities or special programs

· Schedules of parent conferences

· Student progress reports

· Reports to the community about the school and its students

· Presentations to stakeholder groups 

· Media reports on the school

· Course selection and/or student planning guides

· Student orientation programs

· Communication plan

· School and/or teacher web sites

· Newsletters

· Letters

· E-mails

· Automated phone messages

· Access to online reporting of student achievement results

· Other
Standard 7:  Commitment to Continuous Improvement
Practices:
· All schools are required to have an improvement plan

· Professional development is provided throughout the school year

· Media (newspaper, etc.) used to communicate individual school test scores.

· SIP revised each year

· All Stakeholders are involved in process thru faculty inservices, surveys, newsletters, interviews

· Communication thru newsletters, school report card, school websites, blackboard, local newspaper, student newspapers, progress reports, PTO, Open House

· Schools:  Specific indicators related to test data of each particular school

· School: Align their vision and purpose engaging stakeholders for valued input in achieving

· District:  Broader indicators that reflect the whole district. Reported yearly

· District:  Strive for continuous improvement by soliciting imput from various businesses and other community stake holders

· PGP- record professional growth and reflect on its help through our 107
· Partners in Ed-Advisory Com.

· Making reports to School Board, State Dept.

· The continuous revision of School Improvement Plans based on trend data

· Schools provide resources for teacher training

· Annual School report cards

· Implementation of the TAP process
Artifacts:

· Description of school improvement process

· School profile information

· A school improvement plan that focuses upon increased student achievement

· A plan that includes components that provide specific goals, a set of appropriate assessments, a set of interventions expected to cause student growth to occur, and a plan for ensuring that the staff have the skills to implement the plan

· Student performance and achievement data

· Agendas/minutes of meetings regarding school improvement activities and results 

· Professional development plans

· Evaluation data on impact of interventions

· Communications to stakeholders regarding school improvement activities and results 

· Other
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