8(g) Elementary/Secondary

Competitive Projects
Evaluation Form Rewritten as Questions to Facilitate Ease of Writing

As you answer each question, turn off the yellow highlighter.  When the yellow is all gone, your outline is complete and you can turn the outline into a narrative.
A. Number and Description of Participants (15 pts)
	1. Who are the participants to be served by this project?  
	YOUR STUDENTS

	2. What is the number of students to be served?  
	

	3. What is the grade level(s) of students to be served?
	

	4. What behavioral and academic criteria were used to target these students?

Test scores? Poverty? Risky behavior? Failure to perform? Dropout?
	

	5. Describe the student and community demographics?
Use supporting evidence.
	


B. Needs Assessment (15 pts)
	1. What led to the conclusion that these students have needs?

Quantitative information = numbers

Qualitative information = descriptions

Demographics

Questionnaires, Census data, agency reports, test scores, interviews
	

	2. What are the general behavioral and education needs of the students?
What do the students need to know, to achieve, to learn, to do?
	

	3. What do the students need to prepare for college/career? What do the students need to prevent dropping out?
	

	4. How is this project going to meet the needs of the students compared to what is currently being done?
Justify and explain.
	

	5. How do your students fit into the project? 
Do the assessments show that the students' needs will be met by the project? 

Use supporting evidence.
	


C. Purpose (15 pts)
	1. Explain why this project is needed.  

What are the objectives?
	

	2. Is the project influenced by state/national high school redesign movement?
Cite research and successful programs.  
	

	3. Is the project focused on college/career readiness and/or dropout prevention?
	

	4. Will the project have an effect on students’ academic and/or vocational-technical performance?
	

	5. What are the anticipated student outcomes?

Describe objectives in measurable terms.
	


D. Design (48 pts)

	1. How will the project strategies, activities, timeline, etc. meet student needs?  
	

	2. Describe the key activities included in the project.  

Link to objectives.
	

	3. Describe the student and faculty involvement. 
Who is doing what, when and how?
	

	4. Describe how state/national high school redesign research and standards/practices/programs influenced the project strategies, activities, timeline, etc.?
	

	5. How many personnel will monitor the project? Identify by job description.
Who is doing what, when and how?
	

	6. Describe the activities designed to achieve the objectives.
	

	7. Describe specifically the effective strategies, methods and/or interventions for college/career readiness and/or dropout prevention.
	

	8. What are the links between the strategies and achievement of objectives?
	

	9. Provide a timeline narrative.
	

	10. How are the activities new or different from those currently being done?
	

	11. How will school culture change from the present norm?
	

	12. What provisions have been made to assess/monitor student progress throughout the grant?
	

	13. How will teachers prepare, be trained and collaborate for program implementation?
	

	14. Describe how multiple levels of personnel were closely involved in planning and what their involvement was.
Identify by name and job description.
	

	15. How rigorous and relevant is the program design? What is the relationship between the program and the needs?
	

	16. How will this program continue after grant ends?
	


E. Measurable Objectives and Evaluation (30 pts)

	1. Describe student performance objectives.
Clearly state what the objectives are. Label.  
	

	2. How will the objectives be measured?  

Can the objectives be measured? Indicate, who, is going to do what, by when, and how much.
	

	3. How realistic are the objectives for the students?

CRT – anticipated growth of 2-3% in # of students scoring at a certain level

NRT – anticipated growth of 3-5% in # of students scoring at a certain percentile

Indexes – anticipated growth of 3-7 points 
	

	4. How rigorous are the objectives for the students?
	

	5. Describe how objectives are related to student needs.
	

	6. Do all objectives have related activities that support student achievement?
	

	7. Do all grade levels have specific, measurable objectives?

Include each targeted grade level in one or more objectives.
	

	8. Are appropriate instruments being used to measure achievement of the objectives?
	

	9. How will achievement data be collected?

What process will be used?
	

	10. How will the data be summarized?

Can the data be collected and reported with the project time frame? Can the data be summarized into a meaningful report of results?
	


