Goals Committee Agenda

Calcasieu Parish School Board
1732 Kirkman Street
Lake Charles, Louisiana
Tuesday, March 18, 2008, 4:45 p.m.

Goals Committee Chair: Mack Dellafosse

Committee Members: R.L. Webb, Fredman Hardy, Jr., Clara F. Duhon, Annette
Ballard, Dale B. Bernard, Bill Jongbloed, Jimmy Pitre, Randy Burleigh, James W.
Karr, Sr., Chad Guidry, Joe A. Andrepont, Billy Breaux, Elray Victorian, Bryan
LaRocque

Time | Action Person

4:45 | Roll Call Savoy

4:50 | Quality mentors’ update of District Dellafosse / Mentors
Performance Scores’ new elements

5:05 | Prioritize goals through multivoting Dellafosse/Hatfield

High Academic Achievement
Stakeholder Satisfaction
Safe, Productive Environment
Operational Efficiency

5:35 | Determine Dellafosse / Hatfield /
« Action Items (prioritize) Quality Mentors
Measurement

Completion Dates
Person/s Responsible
Method of Publishing

6:05 Flnal Plan Review / Path Forward Dellafosse / Hatfield

6:15 | Plus/Delta Dellafosse / Hatfield

6:20 | Adjourn Dellafosse




