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Objective: Proficiency on State Tests
•Implement RTI
•Monitor ongoing student performance
•Hire classroom support
•Faculty collaboration in study groups

Objective: Improved Stakeholder Satisfaction
•Administer parent surveys
•Student-led Conferences
•Utilize Plus-Delta and other feedback systems
•Community surveys

Objective: Fully Implement PBS
•Implement Leveled Behaviors for discipline
•December and May celebration for students
•Develop videos/lessons to teach expectations
•Survey students on successes and areas for improvement

Objective: Improved Processes
•Implement faculty/staff plus-delta
•Develop “go to” chart
•Develop a process manual
•Monitor and evaluate processes
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