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High Academic Achievement

Objective: To meet or exceed 2010 growth target.
*Receive PD for staff in the area of constructed response (integrating across all grades and subject areas).
*Utilize newly acquired Active Boards and Active Votes to increase student interest in daily lessons.
*Motivate students to read library books on their level to increase their critical thinking and comprehension skills.
*Utilize RTI as a means of increasing student achievement (and test scores) with all subgroups.

Stakeholder Satisfaction

Objective: To survey parents, students, faculty, and staff to determine satisfaction of effectiveness of student learning

*Design a non-biased survey including items that will yield accurate results for measuring stakeholder satisfaction.
Utilize School Messenger to ask parents to complete Satisfaction Survey honestly and accurately, then return to school in a timely fashion.

*Offer incentives for students returning surveys.
*Gather data from results in order to make any changes/improvements for next school year.

Safe, Productive Environment

Objective: To continue to improve School Wide Positive Behavior Support plan at Henry Heights.
*PBS Committee will utilize PBS plus delta from previous year to make necessary changes/improvements to current plan.
*Committee will disseminate and explain new information to faculty at beginning of year inservice.
*Teachers will put the modified plan into action starting on day one of the 2009-2010 school year.
«Students will continue to be rewarded for good behavior throughout the school year.

Operational Efficiency

Objective: To continue to improve communication with all stakeholders.
«Administration will disseminate urgent school news and upcoming events to all parents through the new School Messenger service.

*A weekly school newsletter will be sent home with important information for students and parents.

*School website will be updated on a regular basis to include the most recent information in regards to HHES.
*Student mid six weeks reports, report cards, and data binders will be sent home for parents to keep up with their child’s academic progress.
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