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Objective: Increase SPS score by 2 points
• Utilize Scantron & DIBELS data to assess needs
• Provide job embedded professional development in weekly team meetings
• Implement differentiated instructional strategies to address needs (Kagan, Thinking Maps, Centers, RTI)
• 2nd and 4th Grade after school tutoring

Objective: Administer and evaluate stakeholder surveys
• Community surveys distributed via “Breakfast 2 Go”
• Surveys distributed at Family Reading Night, Family Math Night, and CAI Lab visit day
• PTO meeting agendas and sign-in sheets documented
• Parent Advisory Team meets monthly to analyze data and form action plan based on results

Objective:  Implement Positive Behavior Support 
• Distribute Code of Conduct to all students the first week of school
• Mandatory lesson plans used to teach student expectations for all locations
• Character development activities addressed daily on morning announcements
• Analyze number of behavior incidents and reward students exhibiting positive behavior

Objective:  Increase student attendance through stakeholder awareness
• Chart daily attendance and report on morning announcements
• Everyone Counts attendance program
• Perfect Attendance Rewards
• Chart Attendance in Quality binders
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