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E-mails
School Messenger
District events
School events
School buses
School marquees

News releases/media advisories
Media coverage
District website
School websites
Newsletters
Social Media

BACKGROUND
The Calcasieu The Calcasieu Parish School Board is dedicated to improving and maintaining a 
two-way flow of communication with all stakeholders. Good communication builds 
credibility, improves relationships, fosters goodwill and earns trust. It is our job to 
keep stakeholders informed about policies, academics, student/school/district 
performance, programs, activities and accomplishments. Transparent 
communication is vital to create a better-educated, supportive community and 
promote public confidence. Knowledge empowers people and stimulates an 
appreciation appreciation for the value the district has to its residents and Calcasieu Parish’s 
future vitality.  

PURPOSE 
The purpose of this Communication Plan is to present a clear, concise framework for 
the internal and external communication systems with the goal of creating open, 
honest, two-way communication. This blueprint outlines how the district regularly 
informs stakeholders of student successes, opportunities, policies and challenges 
facing the district.

COMMUNICATION GUIDELINES
• Communicate with all affected parties
•• Communicate early and often with timely information
• Each message should be audience specific
• Choose a communication channel(s) appropriate to the     
 message and the audience receiving the message
• Provide regular, unbiased reporting of important issues
• Emphasize customer support

 COMMUNICOMMUNICATION CHANNELS
There are numerous channels to use for both internal and external information 
needs:



COMMUNICATION GOALS



Our stakeholders require a higher level of service.
With the right approach, we can deliver.
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